
1 
 

 

 

Pattison’s Academy for Comprehensive Education 

(PACE) Charter School 

BOARD OF DIRECTORS 

November 20, 2018 

 

BOARD MEMBERS PRESENT: Richard Gross, Laurie Sessa, Tom Reilly, Maureen Cannon, 
Penny Lewis, Randy Disharoon, Paige Knowlson. 

Attending on Conference Call:  Gerry Kelly 

Board Members Excused:   Maurice Johnson, Jeff Crudup, John Belissary 

PA Staff Present: Julianna Greenhaw 

Guests: None 

MEETING LOCATION: Conference Room, Charleston Medical Society, 198 Rutledge Place, 
Charleston. 

 

Call to order: 5:14 pm 

Call to Order and Welcome 

Tom Reilly called the meeting to order at 5:14 pm and welcomed everyone in 
attendance. 

 

Approval of Minutes 

The minutes of the October 16, 2018 PACE Board meeting were reviewed.  Penny 
noted that the date of the start time for the meeting was 5:19pm rather than 4:07pm.  The 
initial time of 4:07 was the start time of the Board Orientation Training which was followed 
by the PACE meeting beginning at 5:19pm.  Penny made a motion for approval with the 
change of meeting start time noted and Laurie seconded the motion.  With no further 
discussion, the minutes were unanimously approved.  Gerry will revise the minutes and 
distribute a copy tomorrow. 

Treasurer’s Report 
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Randy and Paige presented the PACE Statement of Revenues and Expenses, year to 
date through October 31, 2018.  The Statement shows a total revenue of $309,281.  Total 
expenditures for the same period amounted to $328,189 leaving a Total Net Income of 
($18,908).  There were several items discussed by Randy which include clarification of the 
term “Redemption of Principal” on the third page.  Randy explained that this term identifies 
the quarterly paydown on the loan that is still outstanding.  He also mentioned that our per 
pupil income will increase beginning January 1st for the EFA.  This will greatly help our cash 
flow.  Paige mentioned that the district is beginning to charge us for incidental repairs 
when things break.  We are not charged for the HVAC since that is in the contract.  She also 
noted that there was a $2,710 charge for initial upfit in our section of the building and for 
repairs to date.  This has been paid and staff will be very conscious of handling equipment 
and maintenance of the building. 

Randy also presented the Income Statement for the month to date and year to date.  
Total revenue for October was $78,584 and Total Expenses was $87,720 leaving a net 
balance of ($9,136).  Randy emphasized that much of the budget is “front loaded” with 
expenses and our bottom line should improve greatly in the new year.  Overall, the Board is 
pleased with the status of the finances. 

Principal Report 

 Paige distributed a “Board Update Report” to all members prior to the meeting so 
only major items will be highlighted here.  This seems to be a much more efficient way to 
keep the members informed and helps keep the meeting focused. 

In Laura’s absence, Paige reported from Laura that the current census at the school 
is 35 Students which is excellent.  Since last report, one teacher assistant has been 
terminated and one teacher assistant hired.  We have also hired one bus driver and one bus 
aid.  Laura completed the 45-day CCSD report which ultimately sets the calculation of pupil 
reimbursement we receive from CCSD.  Patty and Laura did tremendous work on the 45-
day count to maximize EFA funding.  The staff has received CPR training, so we are 
prepared for any emergency that this requires.  The Literacy Coach position is still TBD. 
Laura met with Cheryl Belcher who is unable to commit to this effort; however she will be 
available as a support person.  She will send Paige a few resources.  Paige also reached out 
to a potential candidate/resource person.  Hopefully this position will materialize soon. 

The annual Thanksgiving Feast was November 15th and was well attended by 
students, staff and parents.  The staff also assembled Thanksgiving boxes of food to go to 7 
of our families.  It is a tribute to our wonderful staff and their commitment to those who 
need extra assistance.  Regarding transportation, we are keeping the buses in working 
order, but it continues to be challenging.  Communication Binders are in all classrooms to 
keep staff informed.  Finally, Pattison’s is registered on SC Assistive Technology Exchange 
which will post our needs. 

Executive Director’s Report 

Paige reported on a difficult personnel conduct report that resulted in the 
termination of one teacher.  The Board had previously been updated by Tom and Paige did 
a wonderful job of resolving the issue.  As mentioned in the communication, one staff 



3 
 

member was terminated following a probation violation and all staff have since been 
trained regarding sensitivity, conduct and reporting. 

New Business 

 None 

Adjournment 

With no further business to discuss, a motion for adjournment was made by Laura 
and seconded by Dick.  The members unanimously concurred, and the meeting was 
adjourned. 

Meeting Adjourned: 5:39pm 

 

 Next Meeting – Tuesday, December 18, 2018 

 Location – Office of Charleston Medical Society, 198 Rutledge Ave, Charleston 

 Time – 5:00pm 

 

 

_______________________________________________________________ 

Gerard Kelly, PhD 

Secretary 


