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Pattison’s Academy 
BOARD OF DIRECTORS 

June 19, 2018 

 

BOARD MEMBERS PRESENT: Richard Gross, Randy Disharoon, Gerry Kelly, Laurie Sessa, 
Jeff Crudup, John Belissary, Maureen Cannon, Paige Knowlson 

Attending on Conference Call:  Tom Reilly 

Board Members Excused:   Maurice Johnson, Penny Lewis 

PA Staff Present: Laura Del Duca, Paige Bogucki, Patty Sailer 

Guests: Julianna Greenhaw 

MEETING LOCATION: Conference Room, Charleston Medical Society, 198 Rutledge Place, 
Charleston. 

 
 

Call to order: 5:32 pm 
 
Call to Order and Welcome 

Richard called the meeting to order and welcomed everyone in attendance. 
 
Approval of Minutes 

The minutes of the May 17, 2018 Pattison’s Board meeting were reviewed.  Laurie made a 

motion for approval and Jeff seconded the motion.  With no further discussion, the minutes 
were unanimously approved. 

Committee Reports 
 Finance 

 Patty distributed copies of the Statement of Revenues and Expenses for the 
period through May 31, 2018.  The Statement shows a total revenue of $767,333.10 and 
total expenditure of $759,909.28 leaving a net operating revenue of $7,423.82 for the year 
to date.  The statement reflects a positive picture of Pattison’s.  Randy summarized several 
items on the statement. 

 The Board noted that the financials are in excellent condition due to the 
diligence of Patty Sailer who has confirmed and reconciled all income and expenses with 
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our new non-profit Quickbook program.  The Board extended a personal “thank you” to 
Patty for her excellent work. 
 

Proposed Budget for 2018-2019 
As part of the annual budget process, Randy and Patty presented a third reading 

draft of the FY 2019 Pattison’s Academy budget.  All issues that were under discussion 
since last meeting have been incorporated in this current draft. The two items of the 
Business and Individual income under Direct Public Support remain in the budget and with 
direct monitoring should be accomplished.  Laurie stated that she would address these 
specifically in her presentation on fundraising.  Randy also stated that the projections on 
expenses are very close to the current year expenditures and we should be able to end the 
year with a net positive balance.  Several Board members had specific questions which 
Randy addressed, and everyone seemed comfortable with the budget as presented. 

 
Board action on Budget 

 Once all questions were addressed, Randy made a motion to accept the FY 2019 
Pattison’s Academy budget.  Jeff seconded the motion and with no further discussion, the 
budget passed with a unanimous Board vote. 
 
 Fundraising 
 Laurie began her presentation with a request for Randy to review his financial 
challenge he proposed at the June 6th meeting.  Randy reviewed how each Board member is 
challenged to raise $3,000 to help bolster a positive start to our new fiscal year.  This will 
enable the school to begin on a strong note and help move us to even stronger financials. 
 
 Laurie then gave her update on several areas of fundraising.  The first was the 
proposal to SVP which was looking to help support the Board with possible funding for a 
full-time fundraiser.  Laurie stated that while the Board was selected to move to the next 
tier on the developmental scale which was inclusion in the Intellectual Process, our 
proposal was not approved for the $50,000 we were seeking for a fundraiser.  SVP 
feedback reported that the Board has the strength, talent, and leadership skills to be 
included in the intellectual process; however, SVP decided not to fund individual positions 
this year.  They would rather help us move to a level that we could find internal funding to 
support this position.  They also had some concern that our relationship to CCSD may not 
allow for full and expedient implementation of their recommendations.  Paige will continue 
to work with them since we are scheduled to move to the next development level and 
future funding may be possible.  Laurie and the Board thanked Paige for her work and 
offered their support to keep the momentum going with the SVP collaboration. 
 
 Laurie next distributed a handout that she, Maureen, and Paige developed that can 
be used to show the Board how our future fundraising model will work.  The model 
outlines different types of fundraising, what is at stake, how it ties to next year’s budget, 
and how best to bring donors into the Pattison’s sphere of support.  The model is 
appropriate to show all the Board, staff, and identified volunteers how to begin and help 
donors through the process of support.  Laurie emphasized the cultivation process and how 
donors can move from a one-time donation to an ongoing stewardship role.  Every member 
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of the Organization has an important role to play in developing the needed support and 
passion for Pattison’s.  The goal within this process is to hire a full time fundraising 
administrative support person who can manage and encourage all types of giving.  The 
Board thanked Laurie and the others for their work and highly encouraged them to 
continue with this important effort. 
 
 Maureen updated the grant submission process and stated that she is optimistic on 
the Volvo grant which should be decided very soon.  We just received $5,000 from the 
Daniel Island Rotary which is a real help.  We did not meet the criteria for the Duke grant; 
however, we are still waiting for the Trident funding for our open house at the new school 
location.  Finally, we continue to pursue Northern Community, SCANA, and the Port 
Authority grant applications.  Again, the Board thanked Maureen and her team for their 
work. 
 

Executive Director’s Report 
Paige reported that Support to Program Directors focuses on improving the 

intensity, depth and efficiency of our programs.  This focus is especially important this 
month as we focus on ensuring maximizing reliable program revenue and efficient use of 
our financial resources.  Grants and community support continue to trend in a positive 
direction.  Although we did not make it to the third engagement phase with SVP, they are 
interested in moving us forward to modular based training by industry leaders and we feel 
this will lead to a stronger relationship in the future.  Fundraising continues to remain a 
major priority.  The fundraising committee continues to implement best practices within 
our current capacity.  We are working diligently to develop processes for prospecting, 
cultivation and stewardship, with the event in October as our next major target for 
implementing these practices. 
 
Program Updates 
 Therapy Services 

Paige Bogucki reported that they wrapped up an awesome school year with a 
fabulous graduation ceremony.  It was fantastic that all therapies were included in the 
graduation as well.  Camp is in its second week and it is a hectic, but productive, as usual.  
Therapy services are also on the second full week of utilizing Rose for our billing services. 
This has required a lot of work on the front end but seems to be up and running smoothly 
at this point.  The camps’ first week of therapy reimbursements should hit the bank this 
Friday. 
 

Paige also reported that throughout the first week of camp, there was a severe 
shortage of gloves. The gloves are allocated to camper rooms and the gym.  Paige also 
reported that this put her staff in serious jeopardy and needs to be addressed since it puts 
both campers and staff at risk for illness and the spread of contagions.  The Board reacted 
immediately with this report and will have a full supply of gloves at camp tomorrow as well 
as a sufficient number of gloves available in reserve.  This is a situation that cannot be 
tolerated, and Paige was instructed to notify the Executive Director, Paige Knowlson if this 
situation is not immediately corrected. 
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Paige also noted that finding a full time speech therapist has been difficult but will 
be filled for the beginning of the school year.  The implication is that during the last two 
weeks of camp, a speech therapist will not be able to see approximately 20-25 campers 
allotted time of speech therapy.  In fact, there is a deficit of speech therapists in every 
medical community placing a hardship on those who need therapy.  The bottom line is that, 
if we the staff can find a viable candidate, the position will be funded. 

 
Family Support 
Mason reports that they are in the process of interviewing a new Early Intervention 

person.  There are several candidates with several years of Baby-Net experience.  Mason is 
hoping to finalize a position by next week.  Referrals remain steady which is good.  Case 
Management finds that several children are now eligible to be billed through Medicaid.  
Mason will not be able to pull an invoice next month for the month of June. 

 
Summer Camp 
Becky submitted the Camp report which started off very smoothly last week.  A few 

updates are presented: 41 campers, 21 counselors, 4 group leaders, and 4 junior counselors 
learning job skills.  The campers have gone to the adapted playground next to the Miracle 
League baseball field to experience a playground designed just for our camper population.  
We have had both groups go to the W. L. Stephens swimming pool to receive therapy by OT 
and PT.  We will have the serpentarium, artist guild, garden class, Riverdogs, and Trident 
Tech OT program visit us next week.   Upcoming community outings will be to the 
aquarium, and Ice Palace.  On July 6th the camp will have an awards ceremony/end of camp 
celebration from 12:30-1:30. Everyone is welcome to participate!! 
 
Adjournment 

With no further business to discuss, a motion for adjournment was made by Randy 
and seconded by Dick.  The members unanimously concurred, and the meeting was 
adjourned. 

 
Meeting Adjourned: 7:05pm 

 Next Meeting – Tuesday, July 11, 2018 

 Location – Office of Charleston Medical Society, 198 Rutledge Ave, Charleston 

 Time – 5:00pm 

 

_____________________________________________________________ 

Gerard Kelly, PhD 

Secretary 


