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Pattison’s Academy 
BOARD OF DIRECTORS 

September 18, 2018 

 

BOARD MEMBERS PRESENT: Richard Gross, Laurie Sessa, Tom Reilly, Maureen Cannon, 
Penny Lewis, John Belissary, Randy Disharoon, Jeff Crudup, Paige Knowlson. 

Attending on Conference Call:  Gerry Kelly 

Board Members Excused:   Maurice Johnson 

PA Staff Present: Laura Del Duca, Patty Sailor, Becky McCarthy, Paige Bogucki, Julianna 
Greenhaw 

Guests: None 

MEETING LOCATION: Conference Room, Charleston Medical Society, 198 Rutledge Place, 
Charleston. 

 
 
Call to order: 5:00 pm 
 
Call to Order and Welcome 

Tom Reilly called the meeting to order and repeated his welcome and thanks as he 
did in the PACE Board meeting.  He also reiterated that he is chairing this meeting as 
preparation for him and several members to take new roles on the Board at the end of the 
school year. 
 
Approval of Minutes 

The minutes of the August 21, 2018 Pattison’s Board meeting were reviewed.  
Laurie made a motion for approval and Randy seconded the motion.  With no further 
discussion, the minutes were unanimously approved. 

Committee Reports 
 
 Finance 
 Patty with the help of Randy presented the Profit and Loss Statement for the period 
July 1, 2018 to August 31, 2018.  The statement shows budget versus actual income and 
expenses for the first two months.  At the end of August 2018 there was a total revenue of 
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$150,279.58 and total expenditures amounting to $146,600.87 leaving a Net Revenue of 
$3,678.71.  There was a discussion on several items.  There was just over $23,000 in Direct 
Public Support primarily from the “one child one day” donations.  Contracted services 
amounted to $55,000 and Randy emphasized that both income streams are essential to the 
adequate funding of the organization.  The largest expenditure is for salaries as well as 
Transportation, which amounted to $8,932.93.  The Board had a discussion regarding the 
bus situation as in the PACE meeting and we are still searching for a more permanent 
solution to the bus problem.   
 
Program Updates 
 
 Paige Knowlson initiated a new reporting format that should make the meeting flow 
more efficiently and allow time for discussion of central issues.  Paige will present a 
synopsis of each therapy service and highlight critical elements of the operations.  This 
month’s report is as follows. 
 The Therapy Program made official decision to switch to a new outpatient billing 
company.  The contract has been sent to CGM and we are awaiting enrollment in order for 
them to begin billing for us.  This should take less than 2 months. The billing system 
includes an electronic medical records (EMR) system that will replace our current EMR 
system which should reduce monthly costs. CGM comes highly recommended by the Meyer 
Center and we anticipate the system will provide a more streamlined and transparent 
approach to our outpatient billing. 
 The school year is off to a good start.  The therapists have been consistently 
productive, and are close to maintaining their 27 treatment hours/week which is an 
increase from 25 treatment hours per week last year.  Barriers to meeting 
productivity have been many team meetings and IEP meetings to start the school 
year.  We also have increased many of the students’ therapy minutes this year which is 
extremely beneficial for them.  We will continue to monitor the therapy income.  

Family Support Services has hired a new Early Intervention Specialist (Jennifer) 
who started on August 1st of this year.  They are continuing to monitor community events 
that we would like to be involved in such as the Carolina Children’s Charity 5k run which 
will be on September 9th.  They are still looking into hiring a part-time EI. 
 Summer camp is involved in seeking local programs to use for volunteer services to 
fill counselor positions.  If we can identify community programs, such as education 
curricula that require practicum hours, we could greatly reduce salary expense and 
therefore the cost of the summer camp.  Becky is continuing to explore this. 
 
 Administratively, we instituted weekly Marketing/Fundraising meetings with 
Laurie, Maureen, Patty, Julianna and Paige to discuss action items, targets, prospects and 
best practices.  These have been successful in directing and maximizing our limited 
personnel resources and we will continue this work.  Trio Marketing Material has been 
finalized.  We have developed new materials for the “1 Child 1 Day” and corporate giving 
initiative and we are working to redevelop major donor rewards including: branding on 
buses and website, group volunteer opportunities, etc.  In addition, we have developed and 
implemented a Volunteer Liaison to rework volunteer opportunities and procedures, as 
well as act as on-site Point of Contact. We are preparing large group volunteer 
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opportunities for Fun Fridays, Day of Caring and corporate partnership rewards.  To date 
we have several facility tours with prospective donors or partner organizations for which 
we are very pleased.  We also are working on the Fundraising Prospect lists and delegation 
of stewardship calls along with the timeline and board responsibilities for 1st Cultivation 
Breakfast.  We also are discussing new Board Committees as well as their: Purpose, 
direction, and reporting.  Also, the Truluck Dinner and Raffle will take place on November 
10 – Laurie will have more to say on this in her fundraising report.  Finally, the Governor’s 
visit to the school had to be postponed due to hurricane Florence which forced the school 
to close for several days.  We will contact his office again for another visit date. 
 

Fundraising 
Laurie reported that the “Keeping-The-PACE” fundraiser will be March 9, 2019 

which is an official date!  The location will be the same as last year: at the O2 Fitness Center 
at Park West.  Committees have been assigned and the first meeting is this Friday.  The 
event will have the same format; however, they are thinking of adding a live and/or silent 
auction to the event.  The Committee is also exploring the addition of a separate room for 
bikers and guests to utilize during the event so there is less congestion in the hallway.  This 
would also open the possibility of some sort of activity in the room to keep up the spirit.  
The overall lead for the Event is Paige Knowlson with the following committees and lead 
persons: Sponsorship – Laurie & Randy, Operations – Collette & Vance, Fundraising – 
Julianna & Erin, Recruitment & Morale – Rachael & Courtney, and a Public Relations 
Committee to be determined. 

Laurie also reported that the fundraising revenue for August was $11,157 with the 
Misguided Motorcycle Club contributing $2500 in September. 

Upcoming events include: Live for Wellness - Block Party October 20th 12 – 3.  
Location to be determined; the Carolina Children’s Charity 5K, where  we will be in the 
vendor area; this Saturday, Palmetto Islands County Park, Mt Pleasant; and the Truluck 
Dinner and Raffle will be held on November 10th.  The Truluck Dinner and Raffle is offering 
tickets at $100 each, or Tables of 8 for $1,200.  Raffle - $20- tickets – Goal is to sell 1000.  
Their goal is to donate $10,000 to us.  The committee discussed the options for the Board 
attendance and we will certainly have a presence at the event. 

Laurie briefly listed the upcoming events that are fundraisers for Pattison’s and two 
are listed here: October 18th (SC Federal will be on site for a fun day), November 16th (Day 
of Caring).  The thought is to be present at each event and promote our school and its 
mission.  Paige has packets and invitations that we can use for the events.  (Paige and 
Laurie handed out sample packets to the Board).  Laurie encouraged each Board member 
to review the prospective list of past donors and identify any persons or organizations you 
know.  Also, she encouraged the Board to attend donor cultivation meetings with Paige 
when appropriate.  (A potential donor list was distributed to each Board member). 

Due to so many events planned in the next several months, Laurie will assemble a 
calendar of events, dates, etc. and times so all Board members will have the information. 

 
New Business 
Tom proposed that the Board give serious consideration to formalizing several key 

committees for ongoing work on strategic and operational issues.  He is looking for 
feedback particularly on how the Board can best function.  Randy cautioned that the 
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current By-Laws detail four committees: Finance, PACE, Outcomes, and Resource 
Development.  If we want to add more, that is acceptable.  Randy also suggested that we 
include non-board members in the committee membership to gain a more objective 
perspective, perhaps 1-2 Board members for each committee. 

As part of an ongoing discussion, the Board agreed to think about and discuss prior 
to next meeting the roles and responsibilities of the Board (Paige distributed a handout on 
this topic as part of this meeting) as well as Conflict of Interest statement (a draft was 
distributed prior to this meeting also).  Finally, Tom encouraged everyone to be sensitive to 
Policies and Procedures of the Board, so we make the best use of our time.  The discussion 
will continue next week. 
 
Adjournment 

With no further business to discuss, a motion for adjournment was made by Randy 
and seconded by Laurie.  The members unanimously concurred, and the meeting was 
adjourned. 

 
Meeting Adjourned: 5:55pm  

 Next Meeting – Tuesday, October 16, 2018 

 Location – Office of Charleston Medical Society, 198 Rutledge Ave, Charleston 

 Time – 5:00pm 

 

 

_____________________________________________________________ 

Gerard Kelly, PhD 

Secretary 


