
 
 

Pattison’s Academy 
BOARD OF DIRECTORS 

March 15, 2018 
 

BOARD MEMBERS PRESENT: Richard Gross, Randy Disharoon, Paige Knowlson 

Attending on Conference Call:  Gerry Kelly, Laurie Sessa, Tom Reilly 

Board Members Excused:  Jeff Crudup 

PA Staff Present: Laura DelDuca, Paige Bogucki, Mason Duffy  

Guests: Several members of the community 

MEETING LOCATION: Conference Room, Charleston Medical Society, 198 Rutledge Place, 
Charleston. 

 
 

Call to order: 5:45 pm 
 
Call to Order and Welcome 

Richard called the meeting to order at 5:45 pm and welcomed everyone in attendance. 
 
Committee Reports 
 
 Treasurer 
 Randy presented the budget report through the month of February 28, 2018.  He noted 
that the office has switched its Quick Books version to the Non-Profit version and are in the 
process of making the changes in format.  The current budget shows a net income of 
$19,824.05 which does not account for the major income from the KTP event.  Some of the 
early money is reflected in this figure, but the major portion is not.  Based on past budgets, this 
is a very positive report and everyone should be thanked for making the KTP such a successful 
event.   
 Randy met with the auditors and is finishing the IRS Form 990 for fiscal 2017.  This 
report is completed annually.  One of the major efforts has been to work on getting a more 
accurate asset list.  This is important since it helps give a more accurate picture on the Balance 
sheet.  Based on past 990 submissions, this year’s 990 looks much more sustainable and more 
accurately reflects the status of Pattison’s. 



 Randy also said that the school is fully staffed which has not been the case for several 
years.  The budget is getting stronger but still needs constant support and donations.  He noted 
that our school model supports a teacher-student ratio of almost 2 to 1.  In other organizations 
the ration is approximately 8 to 1 or in the case of the general CCSD program, it is 12 to 1.  
While the cost is a heavy burden, our students receive far more integrated teaching and 
therapy time compared to other programs.  Consequently, our budget benefits from a constant 
influx of donations and fundraising events. 
 
 Fundraising 
 Laurie reviewed the results of the Keeping-the-PACE (KTP) fundraiser.  In a word, it was 
a tremendous success!!  The overall income was $106,000 with $3,000 in merchandise income.  
There was a total of $20,000 in corporate sponsorships which was a 100% increase over last 
year.  Laurie said that the O2 organization was very pleased with the event and are looking 
forward to participating again next year.  Laurie gave a special thanks to Paige Knowlson and 
the entire Therapy Group of Pattison’s who worked tirelessly around the event. 
 Laurie is looking forward to some fall fundraising event such as a golf tournament or 
other means of raising money.  She and the committee are working on this and will report 
progress at the next meeting. 
 
 Therapy Services 
 Paige Bogucki reported that she is having great success as a department since they are 
now fully staffed with a new Occupational Therapist (OT).  She is beginning to add the focus of 
summer camp to the therapy schedules.  They have begun receiving referrals for therapy for 
the summer camp and evaluations for these will be taking place primarily over Spring Break 
(April 2-6).  The staff has also added a therapeutic music class run by our OT’s on Wednesdays. 
They are still waiting on a few credentialing clearances to come back from the health insurance 
companies.  This has been a very difficult problem for some time.  They have been working 
diligently with the current billing company and Rose who has thus far been volunteering her 
time for us.  What is needed is a full-time billing person who can insure that all the 
reimbursement applications are completed and submitted.  While not in the budget at this 
time, it is hoped that we may acquire this position in the future. 
 
 Early Intervention 
 Mason reported that one of her staff, Elise, has resigned and her last day is March 16th. 
Lindsay Gallagher, a previous Early Intervention (EI) staff member, is interested in coming back 
as an EI for Pattison’s.  She has a lot of experience and Mason and Paige will be making the 
decision.  They also interviewed a possible candidate for a part-time case management 
position. 

Mason has spoken with BabyNet again and discussed her concerns regarding referrals.  
We really need referrals to increase so that a third EI can be hired within the next few months.  
Mason hopes to hire at least two staff and will be discussing this with Paige for final approval. 
 
 
 



Executive Director’s Report 
Paige Knowlson repeated Laurie Sessa's sentiments that KTP was an overall success.  

Improved community support, participation and fundraising was observed.  She is planning to 
use this increased stewardship and interest as a catalyst to build support and increase 
partnership through improved volunteer programming.  She and Laurie are planning to begin 
work on a fall golf tournament ASAP.  Primary focus has transitioned to grants and professional 
development for the organization.  Pattison's has a final site visit for the Blackbaud grant on 
Friday, March 16, and has submitted grants to three other foundations with the help of 
Maureen Cannon.  The next step is to begin the application process for the Duke Endowment, 
in the hope that we will obtain support to bridge the funding gap for nursing and medical 
services.  This is in line with our vision as it will increase the incorporation and weight of 
medical stability for our children during our programs. 
   

Paige also noted that we have utilized our Chamber of Commerce Membership to 
increase our presence in the Charleston community.  Leadership Discovery Charleston has 
started and is providing valuable resources that will be used to develop the culture and 
commitment of our staff. Last month's course in Non-Profit finance proved to be a valuable 
opportunity and will be used as a resource as we restructure and prepare the FY 2019 Budget. 
 
Adjournment 
With no further business to discuss, a motion for adjournment was made by Randy and 
seconded by Tom.  The members unanimously concurred, and the meeting was adjourned. 
 

Meeting Adjourned: 6:19pm 

 

 Next Meeting – Thursday, April 19, 2018 

 Location – To Be Determined 

 Time – 5:00pm 

 

_______________________________________________________________ 

Gerard Kelly, PhD 

Secretary 


