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Pattison’s Academy 
BOARD OF DIRECTORS 

May 17, 2018 

 

BOARD MEMBERS PRESENT: Richard Gross, Gerry Kelly, Laurie Sessa, Tom Reilly, Paige 
Knowlson 

Attending on Conference Call:  Jeff Crudup 

Board Members Excused:  Randy Disharoon, Maurice Johnson 

PA Staff Present: Laura DelDuca, Paige Bogucki, Patty Sailer, Maureen Cannon, Julianna 
Greenhaw 

Guests: Lindsey Cary and several members of the community. 

MEETING LOCATION: Conference Room, Charleston Medical Society, 198 Rutledge Place, 
Charleston. 

 
 

Call to order: 5:25 pm 
 
Call to Order and Welcome 

Richard called the meeting to order at 5:25 pm and welcomed everyone in 
attendance. 
 
Approval of Minutes 

The minutes of the April 23, 2018 Pattison’s Board meeting were reviewed.  Tom made a 

motion for approval and Gerry seconded the motion.  With no further discussion, the 

minutes were unanimously approved. 

Committee Reports 
 
 Finance 
 In Randy’s absence, Patty Sailer presented the budget report of budget vs. actual 
from July 2017 thru June 2018.  The Statement shows a total revenue of $754,615.46 and 
total expenditures of $733,356.55 leaving a net revenue of $21,258.91.  Patty has worked 
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very diligently on this budget since she began with Pattison’s and the Board thanked her 
for her work. 
 
 Patty noted one item which is that the Elders of the Church where Pattison’s is now 
operating will forgive the rent for both May and June.  This is a major saving for the school 
and she thanked them for their generosity and commitment to the children. 
 
 Proposed Budget for 2018-2019 

As part of her presentation, Patty, along with Paige, presented a first reading of the 
2018 – 2019 school year budget.  Patty emphasized that this is only a draft and it still needs 
much refining and discussion.  Two scenarios were presented: one budget with estimates 
that are close to previous actual income and spending.  The second one displays a rather 
large increase in donations which would allow greater spending.  However, the 
assumptions have no guarantee and need some refined analysis.  The Board membership 
reviewed each budget item and tried to compare each one with the income and 
expenditures of the previous year.  Several members were skeptical that the fundraising 
goals could be met, but the first reading did open possibilities for the future. 
 
 The Board decided that they would devote the next month to review and discussion 
of the budget and correspond via email and conference call as needed to work out an 
acceptable budget.  The final budget will be presented at the June meeting for a final vote 
prior to the end of the school year. 
 
 Other Notes on Financials 

Pattison’s 2016 IRS Form: 990 (July 1, 2016 - June 30, 2017) was forwarded to the 
IRS on Tuesday the 15th.  The numbers have significantly improved.  Pattison’s received a 
$2,900 check from South Carolina Federal Credit Union for their 1st quarter 
employee/corporate match.  This is great news!  We have received 1 quote for a new bus 
and waiting on another.  Paige Knowlson and Patty have been working on 2018-2019 FY 
budgets for both Pattison and PACE.  They hope to present these in final at the next board 
meeting. 
 

Finally, and the best news of all: We have a new website!  Please go to 
www.pattisonsacademy.org to check it out.  The Board got an introductory tour of the site 
on line and it is wonderful.  The Board thanked both Patty and Paige for this tremendous 
accomplishment. 
 
 Fundraising 
 Laurie has spent the last several weeks researching the need and the feasibility of 
hiring a full or part-time Development Director for fundraising.  She presented a plan for 
consideration which included: a rationale for hiring a Director for the school and a best 
practices model of how this organization should be structured.  Although we have managed 
for the last 2 years without this position, we are at a critical juncture to try to reach the 
next level.  While our Executive Director is essential to our fundraising strategy in 
coordination with the Fundraising Committee Chair, to effectively execute a fundraising 
strategy, at least one full time employee is needed.  Currently there are time constraints on 

http://www.pattisonsacademy.org/
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all staff who could assist with fundraising.  We need to focus on the one-child-one-day 
(1C1D) strategy since this aims at large gifts which will sustain the organization.  We need 
to build a “culture of philanthropy” where donors “give” and stay connected. 
 
 Based on her research, Laurie projects a working salary of $60,000 for the position.  
Her proposed plan is to start the process with a commitment of $10,000 from next year’s 
budget with the remainder coming from a grant from the Social Venture Partners of 
Charleston (SVP).  This grant process has already begun and is a positive step forward.  
While there are no guarantees, the potential is there for this to be approved.  This grant, in 
combination with other planned efforts (KTP, Event at Magnolia Plantation, etc…) should 
yield the funds for a full time Development Director. 
 
 Based on this plan, the Board agreed to commit $10,000 of next year’s budget in 
support of the new position.  Laurie will keep us posted on events as they move forward. 
 
Program Updates 
 

Early Intervention 
Lindsay Gallagher started May 1st with 14 children on her caseload transferred to us 

from her previous company.  This means that a total of 54 children are now being served.  
We have enough to add an additional EI staff person.  Mason has interviewed one person 
who has been an EI in the area for 9 years.  In Case Management, we have had 3 transfers 
for Case Management of other sites.  Kerry is working on getting our name out in the 
community for Case Management.  One issue is IT which is a universal problem as 
technology develops faster than we can acquire hardware.  Lindsay and Kerry are unable to 
save or access documents unless they are connected to the network.  Their computers also 
run very slowly and we need to address this if we want to continue to give quality care with 
proper documentation. 
 
 Therapy Services 

Paige Boguki reported that the music class run by OT's has focused on musical 
numbers for graduation involving the entire school.  We have been looking to hire a new 
Speech and Language Therapist and have found a few potential candidates but are still 
actively looking.  They are working on billing/credentialing and in addition are working 
with Becky (camp director) to organize camp.  The team continues to organize, clean, and 
pack up the department in preparation for the move to North Charleston.  Finally, they 
have finished the IEP's for the school year which is a major accomplishment. 
 

Nursing Update 
Kat reported that the billing tutorial at Mary Ford Elementary with District 

supervisor, Amy Graves and CCSD Director of Nursing went very well.  The first batch of 
billed nursing services will be sent out Monday.  Pattison’s Academy Nursing made 
meaningful contributions in their new seat on the Advisory Board of ECPI University.  This 
is a great opportunity to spread the word about the school.  All Medicaid provided items 
that require accompanying PCP Procedure Orders have been successfully eliminated from 
the Nursing Services Supply Chain in an effort to allocate funds more appropriately.  Kat 
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stated that she is excited to return for another school year and continue this mission.  She 
said it has been an absolute pleasure being Pattison’s Academy’s Nurse. 

 
 Summer Camp 

Becky reports that hiring has been finalized and multiple volunteers are offering to 
help with the first day and field trips.  Community based instruction and visitor schedule is 
being finalized and all campers have been paired and will be assigned counselors this 
week.  Becky is meeting weekly with the camp planning committee to finalize the logistics 
of orientation and daily requirements of staff.  Six campers have qualified for a scholarship 
from the South Carolina Respite Coalition, Respite Voucher Program to cover camp tuition.  
We are waiting for 4 more campers to be approved and are finishing evaluations with 
therapy staff.  All should be ready for the first day of camp. 

 
Executive Director’s Report 
Fundraising:  
Paige reported that she continued to receive support from several foundations and 

sponsors including: TEK Cares Foundation, SCFCU Foundation, Daniel Island Rotary, Lucky 
17 Restaurant Groups and grants from Blackbaud and the Sisters of Charity.   
 

SVP Investment Application:  
Based on the information provided above by Laurie, we have been progressed to 

Phase Two of the investment application process with the Social Venture Partners of 
Charleston.  SVP selects 4 local organizations to partner with.  Over a period of 1-3 years, 
they provide financial and intellectual capital to target the strengths and needs of the 
organization.  Our proposal was written for three years of support and would target a 
strategic goal towards sustainable growth planning.  Intellectual growth would target: 
infrastructure development, leadership development, and revenue optimization.  The 
current intention of the three-year financial contribution would be to fund the salary of a 
Director of Development.  This is intended to be self-sustaining by the culmination of SVP's 
investment and would contribute to the revenue necessary to underwrite the sustainable 
growth initiatives. 

 
SVP has a substantial history of taking non-profit organizations and solving critical 

gaps towards growth and development of the organization.  This includes some of the most 
notable organizations in Charleston, including: Metanoia, Reading Partners, Charleston 
Promise Neighborhood, Wings for Kids and South Carolina Community Loan Fund. 
 

SVP Investment requires buy-in from all members of the organization, including the 
Board of Directors.  Consultative services will be provided by industry leaders that are 
selected based off the Investment Committee's evaluation of our strengths and needs.  This 
is truly intended to be a partnership between Pattison's Leadership Team, the Board of 
Directors and the SVP Team. 
 
 Board Motion 
 Following Paige’s presentation, the Board again reiterated their support of the work 
with SVP and made a formal motion to continue the work and to formally approve the 
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budget item of $10,000 outlined above.  A motion for approval was made by Laurie and 
seconded by Tom.  With no further discussion, the motion was unanimously approved. 
 
Adjournment 

With no further business to discuss, a motion for adjournment was made by Gerry 
and seconded by Tom.  The members unanimously concurred, and the meeting was 
adjourned. 
 

Meeting Adjourned: 6:45pm 

 Next Meeting – Tuesday, June 19, 2018 

 Location – To Be Determined 

 Time – 5:00pm 

_____________________________________________________________ 

Gerard Kelly, PhD 

Secretary 

 

 


